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reziume

mmarTvelobiTi gadawyvetilebebis miRe-
ba aris erT-erTi yvelaze mniSvnelovani
procesi, romelzedac mniSvnelovanwilad
damokidebulia organizaciis warmateba.
Tanamedrove organizaciis ganviTarebaSi,
mniSvnelovani roli akisria profesional
kadrebs da rac yvelaze mniSvnelovania
Cveni qveynis realobidan gamomdinare, xe-
lmZRvanelebsa da menejerebs. profesiona-
li menejeri unda flobdes mmarTvelobi-
Ti gadawyvetilebebis analizis, gansazRvris,
SemuSavebis, miRebisa da danergvis teqno-
logias, romlis gareSec organizaciis mar-
Tva rTul ekonomikur-politikur garemo-
Si praqtikulad SeuZlebelia.

gadawyvetilebebis miReba, TavisTavad
warmoadgens Segnebul arCevans arsebul
variantebsa da moqmedebaTa mimarTulebis
alternativebs Soris, romlis Sedegadac
unda xdebodes organizaciis arsebul da
samomavlod sasurvel mdgomareobebs Soris
wyvetis Semcireba. Tanamedrove organizaci-
is marTvis sistemaSi mniSvnelovania Tu,
rogor donezea da ra roli akisria orga-
nizaciis marTvisa da xelmZRvaneli pireb-
is mier gadawyvetilebaTa miRebis proces-
Si, Tanamedrove teqnologiebis gamoyenebas.

mocemul statiaSi ganxilulia gadaw-
yvetilebebis miRebis procesSi Tanamedrove
teqnologiebis gamoyenebis SesaZleblobis
sakiTxebi.
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Tanamedrove menejmentis problemaTagan
erT-erTi yvelaze mTavari problemas war-
moadgens mmarTvelobiTi gadawyvetilebebis
SemuSaveba, miReba da ganxorcieleba, romel-
ic warmoadgens mmarTvelobiTi zemoqmedeb-
is mTavar instruments. amasTan, es problema
ar aris wminda akademiuri xasiaTis, mas aqvs
savsebiT seriozuli da praqtikuli gamoy-
enebiTi mniSvneloba, romelic proporciu-
lad izrdeba organizaciuli da sameurneo
situaciebisa da mmarTvelobiTi amocanebis
garTulebis fonze, da romlebic, saWiroeben
gadawyvetas.

menejmentis Sesaxeb literaturaSi ga-
dawyvetilebaTa miRebis da mmarTvelobi-
Ti saqmianobis cnebebi imdenad gadajaWvu-
lia da mWidro urTierTkavSirSia, rom xSir-
ad moixseneben maT rogorc sinomimebs da
es, ar xdeba SemTxveviT. mmarTvelobiTi
gadawyvetilebebis miRebis procesebs uka-
viaT centraluri, ierarqiulad maRali
adgili mmarTvelobiTi saqmianobis struq-
turaSi, imdenad ramdenadac, metwilad zus-
tad isini gansazRvraven am saqmianobis
Sinaarssa da mis rezultatebs.

mmarTveloba kacobriobis istoriaSi sa-
ukuneebis ganmavlobaSi arsebobda. nebismi-
eri saxelmwifoebrivi wyoba, adamianebis or-
ganizebuli nebismieri saqmianoba gulisxm-
obs imas, rom arsebobs marTvis obieqti (is,
vinc imarTeba) da marTvis subieqti (is, vinc
marTavs). efeqturad organizebuli mmarTve-
lobiTi saqmianobis gareSe SeuZlebeli iqne-
boda arc egviptis piramidebis mSenebloba,
arc Sekiduli babilonis baRebis Seqmna, arc
omebis warmoeba, arc qalaqebisa da qveyneb-
is Seqmna da ganviTareba. faqtobrivad mmar-
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Tveloba gaCnda maSin, rodesac warmoiqmna
organizaciebi, Tumca Zveli organizaciebi
didad gansxavdebodnen Tanamedrove orga-
nizaciebisagan. ZiriTadi ganmasxvavebeli
Zvelis Tanamedrovesagan is iyo, rom ar-
sebobda cotaodeni msxvili organizaciebi,
xelmZRvanelTa SedarebiT cotaodeni raode-
noba, faqtiurad ar arsebobda saSualo
donis xelmZRvanelebi, xelmZRvanel Tanam-
debobebze daniSvnebi xdeboda dabadebis
uflebiT an/da Zalis gamoyenebis gziT, aq-
centi keTdeboda marTvis brZaneblur da
intuiciur stilze, da bolos organizaci-
aze gadawyvetilebebis miRebaze uflebam-
osilebis mqone adamianTa simcire.

aRsaniSnavia is faqti, rom gadawyvetile-
bebis miRebis (ise rogorc yvela mmarTvelo-
biTi gadawyvetilebebis problemis) mecnier-
uli kvlevebis erT-erTi maxasiaTebeli aris
interdisci plinaluri buneba, romelic
gaerTianebulia mecnieruli codnis sxva-
dasxva sferoSi. gadasawyveti problemebis,
TviT gadawyvetilebis miRebis da miRebu-
li Sedegebis kompleqsurobis da mravalas-
peqtrianobis sirTulis gaTvaliswinebiT,
gadawyvetilebebis miRebis Teoriis SemuSave-
baSi aqtiur monawileobas iReben maTemati-
kosebi, filosofosebi, fsiqologebi, socio-
logebi, ekonomistebi, iuristebi da es savse-
biT bunebrivia. gadawyvetilebis miReba, iseve
rogorc informaciis gacvla aris nebismi-
eri mmarTvelobiTi funqciis Semadgeneli.
gadawyvetilebebis miRebis aucilebloba
warmoiqmneba mmarTvelobiTi procesis yve-
la etapze da dakavSirebuli aris mmarTve-
lobiTi saqmianobis yvela segmentTan da
aspeqtTan. gadawyvetilebaTa miRebis pro-
cesi zustad asaxavs im realur problem-
ebs, urTierTobebs da kavSirebs, romlebic
Camoyalibda organizaciaSi, xolo maTi
(gadawyvetilebebis) uwyveti Tanmimdevro-
ba xasiaTdeba, rogorc mmarTvelobiTi pro-
cesis uwyvetoba. ufro metic, marto gadaw-
yvetilebebis SemuSavebisa da realizaci-
is procesis Seswavla, saSualebas gvaZlevs
SevafasoT mmarTvelobis mniSvnelovani
mxare, imdenad, ramdenadac mmarTvelobis
Sinaarsi vlindeba miRebuli gadawyvetile-
bebis SinaarsSi. amdenad, mniSvnelovania
gavigoT gadawyvetilebaTa miRebis buneba
da daniSnuleba.

mmarTvelobiTi gadawyvetilebaTa xas-
iaTis gageba upirveles yovlisa damokide-

bulia menejmentis sistemaSi gadawyvetile-
baTa miRebis procesis adgilze da rolze.
sistemuri analizis TvalsazrisiT,
mmarTvis procesis arsi warmoadgens orga-
nizaciis problemebis gadawyvetis process,
romlebic warmoiqmneba organizaciis fun-
qcionirebisa da ganviTarebis kvaldakval.

marTvis cikli yovelTvis iwyeba mizneb-
is dasmiTa da problemebis gansazRvriT,
grZeldeba saWiro gadawyvetilebaTa Se-
muSavebiTa da miRebiT da mTavrdeba gada-
wyvetilebaTa danergvisa da misi Sesruleb-
is kontroliT. miRebuli rezultatebis
analizi ufro sworaT, rom vTqvaT dasaxu-
li miznebis miRwevis xarisxis Sefaseba,
warmoadgens axali problemebis gamov-
lenisa da axali gadawyvetilebaTa miReb-
is wyaros, romelic TavisTavad ganaaxlebs
mmarTvelobiT cikls.

informacia, Tanamedrove msoflioSi
gaxda erT-erT yvelaze mniSvnelovan resur-
sad, sainformacio sistemebi ki — auci-
lebel instrumentad praqtikul saqmiano-
bis yvela sferoSi. amocanebis nairfer-
ovnebam, romlebic amoixsneba sainformacio
teqnologiebis daxmarebiT, migviyvana mraval
sxvadasxva tipis sainformacio teqnolgi-
asTan. isini gansxvavdeba erTi meoresagan
agebis principebiTa da informaciis da-
muSavebis wesebiT. sainformacio sistemeb-
is warmoqmna Sedegia obieqturi procesis,
romelsac samecniero-teqnikuri revolucia
hqvia. es sistemebi, informaciis integrire-
biT, uzrunvelyofen marTvis amocanebis
kompleqsur gadawyvetas [1].

2009 wels, saqarTvelos mTavrobam erT-
erT prioritetad eleqtronuli mmarTve-
lobis danergva gamoacxada. amis mizani sa-
xelmwifo administraciis reformireba, saja-
ro servisebis xelmisawvdomobis gaumjobese-
ba da sajaro administrirebis gamWvirval-
obis da angariSvaldebulebis gazrda iyo.
sainformacio teqnologiebi, am reformis
warmatebulad ganxorcielebis saSualebas
warmoadgenda. mas Semdeg proeqtebis far-
To speqtri ganxorcielda, mniSvnelovania
aRiniSnos mTeli rigi normatiuli aqtebi,
romlebic miRebul iqna. esenia „sajaro sa-
marTlis iuridiuli piris – monacemTa gac-
vlis saagentos Seqmnis Sesaxeb” kanoni (2009),
„informaciis erTiani saxelmwifo reestris
Sesaxeb” kanoni (2011), „informaciuli usa-
frTxoebis Sesaxeb” kanoni (2012), „person-
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alur monacemTa dacvis Sesaxeb” kanoni
(2012) da „eleqtronuli dokumentisa da el-
eqtronuli sando momsaxurebis Sesaxeb” ka-
noni (2017). saqarTveloSi eleqtronuli se-
rvisebis saerTo donis SefasebisaTvis, sain-
teresoa Semdegi kvlevebi. gaerTianebuli
erebis organizaciis 2016 wlis eleqtronu-
li mmarTvelobis kvlevis mixedviT, eleqt-
ronuli mmarTvelobis ganviTarebis indeqs-
Si, 2010 wlis Semdeg saqarTvelo 44 adgil-
iT dawinaurda da 61-e adgili daikava 193
qveyanas Soris, Tumca, 2016 wlis analogiuri
kvleviT saqarTvelom mdgomareoba 5 punq-
tiT gaiuaresa. garda amisa, eleqtronuli
CarTulobis maCvenebliT saqarTvelo 50
wamyvan qveyanas Sorisaa. imis gaTvaliswine-
biT, rom internetTan xeli mosaxleobis
naxevarze naklebs miuwvdeba, es monacemi
STambeWdavia. saqarTvelo 76-e adgilzea,
2016 wlis eleqtronuli CarTulobis inde-
qsSi (2008 wels 143-e adgilTan SedarebiT).
saqarTvelo aseve aris im ramdenime saSua-
loSemosavlian qveyanas Soris, romlebmac
eleqtronuli mmarTvelobis ganviTarebis
indeqsSi yvelaze maRal maCvenebels miaR-
wies erT sul mosaxleze mTliani erovnu-
li Semosavlis mixedviT. es ki umciresi
investiciebiT udidesi Sedegebis miRwevis
maCvenebelia. saqarTveloSi ganxorciele-
bul proeqtebs Soris aris: qonebis regis-
tracia (eleqtronuli amonawerebi); bizne-
sis reestri; samoqalaqo reestri; eleqt-
ronuli piradobis mowmoba; gadasaxadebis
deklarirebis eleqtronuli sistema; eleqt-
ronuli xazina; erovnuli gamocdebi; eleq-
tronuli Sesyidvebi; eleqtronuli auqcio-
ni; eleqtronuli notariusi da sxv.

zemoxsenebulidan gamomdinare sainfor-
macio teqnologiebis kuTxiT ganxorcile-

buli Tu gansaxorcielebeli reformebi,
mimarTulia saxelmwifo momsaxurebis ser-
visebis sazogadoebisaTvis xelmisawvdomeba-
ze, rac udaod winagadadgmuli nabijia, Tumca
mniSvnelovania saxelmwifo marTvis siste-
maSi arsebobdes aramarto moqalaqeTa mox-
marebisa da informirebulobis uzrunvely-
ofisaTvis saWiro sistematizirebuli servi-
sebi, aramed, ara nakleb mniSvnelovania, mar-
Tvis saqmianobisa da menejmentTan dakavSi-
rebuli procesebis, sistematizirebuli we-
siT warmarTvisaTvis saWiro teqnologieb-
is arseboba da ganviTareba. marTvis sfero-
Si rTuli kompiuteruli teqnologiebis
programuli uzrunvelyofis sakiTxebi sa-
Sualebas iZleva gafarTovdes marTvis
Teoriis gamoyenebis areali [2].

daskvna

amrigad, Tanamedrove menejmentis Teori-
is Tanaxmad, mmarTveli rgolis erT–erTi
centraluri amocana efeqtiani, racionaluri,
informirebuli gadawyvetilebis miRebis
uzrunvelyofaa.  gadawyvetilebis miRebis
procesis optimizaciisaTvis sxvadasxva
rgolis sajaro moxeleebs Soris infor-
maciis gacvla sistematiurad da operatiu-
lad unda xdebodes da kompetenciebis Sesa-
bamisad yovel safexurze relevanturi gada-
wyvetilebebi miiRebodes, rac miuRwevel
amocanad darCeba, Tu ar moxdeba marTvisa
da xelmZRvaneli pirebis mier gadawyvetile-
baTa miRebis procesSi, iseTi Tanamedrove
teqnologiebis gamoyeneba, romlebic mima-
rTuli iqneba saqmianobis marTvis sistem-
atizirebuli wesiT warmarTvaze, sadac Sida
an gare faqtorebis negatiuri gavlena, faq-
tobrivad SeuZlebeli iqneba.
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Summary

Managing decision making is one of the most important processes, which largely depend on the success of the
organization. In the development of a modern organization, there is a significant role of professional staff and the
most important is the leadership and managers of our country. The professional manager shall have the technology
to analyze, define, elaborate, adopt and implement management decisions without the management of the organiza-
tion is virtually impossible in a difficult economic-political environment.

Decision making is itself a deliberate choice between the existing options and alternatives to the action, result-
ing in the reduction of interruption between the existing and future requirements of the organization. In the modern
organization management system it is important to know how the level and role of the management and manage-
ment of the organization in the decision-making process, using modern technologies.

In this article is discussed the possibilities of using modern technologies in decision making processes.

Keywords: Decision making, management decisions, organization, head.


