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Summary

Managing decision making is one of the most important processes, which largely depend on the success of the
organization. In the development of a modern organization, there is a significant role of professional staff and the
most important is the leadership and managers of our country. The professional manager shall have the technology
to analyze, define, elaborate, adopt and implement management decisions without the management of the organiza-
tion is virtually impossible in a difficult economic-political environment.

Decision making is itself a deliberate choice between the existing options and alternatives to the action, result-
ing in the reduction of interruption between the existing and future requirements of the organization. In the modern
organization management system it is important to know how the level and role of the management and manage-
ment of the organization in the decision-making process, using modern technologies.

In this article is discussed the possibilities of using modern technologies in decision making processes.

Keywords: Decision making, management decisions, organization, head.
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